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critical nature of the position, the reliance on the skill set and knowledge of those
individuals and the inability to replace them. Steps are being taken to help mitigate these
risks as part of the succession planning process.



4. Human Resource Management and School
Staffing/Allocations

Implementation

Operational Review Recommendation
Update

#1 Departmental Plan

The HR department should consider developing an annual
department plan aligned with the school board’s operating plan
and overall strategic direction. This will enable the department to In progress
track and report the progress of its defined priorities and goals
throughout the year.

#2 Attendance Support Program

Management should continue to develop a comprehensive
attendance management program, including policies and
procedures to address specific categories of absenteeism. This In progress
will provide management with a consistent and structured
approach to improve attendance across all employee groups.

#1 Departmental Plan

The department continues to work towards meeting updated departmental goals
originally set out in the 2010 planning process. Management reports that a formal
departmental plan has yet to be developed and that this is in part to the delay in the
development of the school board-wide strategic and operating plans. Departmental
management indicate they were heavily involved in the strategic planning process to this
point and will in turn have a strong grasp on the departmental planning process once it is






#1 Annual Departmental Plan

Similar to HR, the Finance Department is waiting for the completion of the strategic plan
and associated operating plans prior to setting departmental plans. Management
indicate priorities from 2010 continue to be the areas of focus for the department.

#2 Budget Risks

Management took into consideration the recommendations of the original Operational
Review report and have included information on budget risks as part of the budget
briefing to the Board. A slide was included in the budget book that provided examples of
major risks identified by management and the appropriate steps to mitigate these risks if
they occurred. Management reports the inclusion of the budget risk information helped
promote a well-rounded budget discussion at the Board level.

#3 Internal Audit

In accordance with the provisions mandated by the Ministry of Education, the school
board has created an internal audit function. The regional internal audit team is based at
the Sudbury Catholic District School Board. Management reports that the school board
is working closely with the audit team and that the audits are still in the early stages and
that risk assessments have not yet been completed.

#4 Procurement Policies

The school board has updated existing approved procurement policies and procedures
to ensure alignment with the Supply Chain Guidelines (SCG) version 1.0. Some changes
since the Operational Review report include the school board registering for the web-
based procurement service, Biddingo. Policy #E-3 and Administrative Procedure
APBO009 outline procurement practices at the school board. Both the policy and the
administrative procedure are currently under review as the school board works to
incorporate and implement changes as a result of the Broader Public Sector (BPS)
Procurement Directive which was released in April 2011.

#5 Competitive vs. Non-competitive Procurement

Management reports that current procurement guidelines were created to reflect the
Supply Chain Guidelines and that these guidelines ensure a clear distinction between
competitive and non-competitive procurement. Circumstances that are appropriate for
emergency procurement are outlined in school board procedure and all emergency
purchasing is closely monitored by management. The school board should ensure that
all of its procurement polices and procedures are aligned with the SCG and new BPS
Procurement Directive.

#6 Joint Purchasing

The school board has worked in recent years to update joint purchasing practices to
increase its purchasing power and minimize the cost of goods and services procured.









#3 Track Energy Consumption

The school board does not currently have the capacity to track details of energy
consumption at the different school sites across the school board’s wide geographic
area. Departmental management does monitor utility bills for discrepancies and has
been provided with a login for the Utility Consumption Database (UCD) but have not
accessed data from the UCD as yet.

The school board should use the UCD as a tool to help establish base-level data, track
energy consumption, and help identify school board facilities and sites with potential
energy management savings. Energy consumption data will also help management
refine and update its energy management plan in the future.

The school board is encouraged to continue with its efforts to finalize its energy
management plan. In addition, in line with the Green Energy Act, 2009, energy
management planning should include the development of policies, guidelines, goals
(conservation targets), and priorities for energy management and resource conservation.
The plan should also include short-term and long-term opportunities with milestones,
roles, responsibilities, budgets and a process for ensuring community support. The plan
should be approved by the Board of Trustees and management should provide formal
reporting to the Board on its energy conservation projects and as well as any savings
achieved against its multi-year energy management plan, once it is finalized.

As part of the new regulations of the Green Energy Act, there are new energy
consumption reporting requirements which the school board should become familiar
with. These requirements could be found in the following link: http://www.e-
laws.gov.on.ca/html/source/regs/english/2011/elaws _src_regs r11397 e.htm

In addition, successful conservation initiatives currently underway by the school board
should be communicated across all schools and with other school boards, to enhance
the importance of energy conservation across the entire system.

#4 Environmental Policy

The school board is working on numerous energy efficiency projects, including solar
panels which are feeding energy back into the grid and providing the school board with
revenues. The school board has reached a milestone in that all their cleaning supplies in
custodial services are “green” or environmental friendly. Management suggests there
has not been sufficient staff capacity within the department to develop an overarching
environmental policy. The school board is encouraged to develop an overarching
environmental policy that would address both environmental education and responsible
management. This policy would help raise awareness and influence behaviour for key
stakeholders, help contribute to the school board’s environmental objectives and support
existing environmental practices and initiatives.









New Leading Practice Adopted?

An independent Cost Consultant is retained by the school board

to review the design, provide objective costing analysis and

advice, and report to the school board on options to ensure that No
the proposed capital expenditure is within the approved budget,

prior to tendering a project.

The school board maintains a number of agreements with external community partners
including the YMCA and daycare providers. The approved facility partnership policy lays
out requirements regarding all long-term rentals. The Community Use of School
Coordinator manages the school booking system for Community Use of Schools which
is available on the public website. The school board has an approved community use of
schools policy and works closely with all community use partners to ensure an ongoing
positive and beneficial relationship for all stakeholders.

Management has an effective process in place to monitor and control construction
project costs. The Manager of Plant works to personally project manage all major
construction or renovation projects. In addition to these responsibilities, the Manager of
Plant also oversees the costing of projects. A cost consultant is not retained and
management reports the long standing experience of the school board staff provides a









Recommendation Follow-
up
Yes/No

Criteria

16. | The school board should consolidate cash management activities with

a single institution, where feasible. No

17. Management should periodically report to the Board on the
performance of the school board’s investment activity and develop an

; L : . No
investment policy in accordance with the Education Act.

18. | Management should ensure adequate controls are in place to
safeguard non-grant revenue and coordinate the annual reporting of

) No
revenues and expenditures from all sources.

19. The school board should review and update its supply chain and
procurement policies, ensuring that they are aligned to the Supply
Chain Guidelines Version 1.0, communicated to staff with purchasing
authority and periodically reviewed and updated.

20. Management is encouraged to develop procurement policies that
clearly outline circumstances under which the school board will use
competitive versus non-competitive procurement methods.

AR2 /
Yes ROl /
TAO

AR2 /
Yes ROl /
TAO

21. Management should pursue opportunities for joint purchasing to

increase purchasing power and minimize the cost of goods and Yes ROI/
services procured. TAO

22 | Management is encouraged to develop guidelines that ensure
purchasing authorization levels are commensurate with job roles and
responsibilities and that such levels are monitored for compliance by a
supervisor or department head.

23. | The school board should consider implementing the use of PCards for
appropriate school staff. PCard use can reduce the volume of supplier
invoices to be processed and can be a more efficient means of local Yes
purchasing. Appropriate control procedures and guidelines should be
put in place to support the use of PCards.

24. Management is encouraged to implement an electronic supplier
interface for ordering, processing, and payment. This is an opportunity
for increased process efficiencies.

No

ROl /
TAO

No

25. | Management should continue to explore additional Electronic Fund

Transfers (EFT) opportunities to maximize efficiencies. No
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37.

Recommendation

The school board should develop a security strategy reflecting the
security and student safety policies and ensuring compliance with
associated statutory security requirements.

Follow-
up
Yes/No

No

Criteria

38.

The school board should develop, implement and monitor a health
strategy that reflects the board’s health policies and procedures and
ensures the school board is in compliance with statutory health
requirements.

No

39.

In constructing, acquiring, operating and managing school facilities,
the school board is encouraged to be guided by the principles outlined
in the Ontario Green Energy Act, 2009.

No




